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August 8, 2009

COMPONENTS OF ORGANIZING

Instructions from activity: Using the definition of organizing, go through each of the four components and make a list of the activities you have done in each.  Write each activity on a separate post-it.  Share with the members of your group.
Organizing is a process that builds the collective power of the people.  It includes:

a. working with people

· bringing them together

· forming networks based on shared values & mutual support

· developing leadership

· BAASIC

· Recruiting and establishing connections with speakers and facilitators for BAASIC

· Participating in ATI

· Research (like minded orgs)

· Working with people of different backgrounds and similar experiences to build coalitions (Tufts and Rutgers)

· Building awareness within commuity

· Developing leadership with younger students

· Table slipping

· Recruiting members for an alliance in order to achieve effective HIV/AIDS policies

b. developing an analysis of society and of how to make change

· promoting this analysis

· collectively determining issues and plans

· Sunshine travel workers Facebook group that lists who, what, why to garner support

· Planning (what’s the next step)

· Planned meetings to discuss Tufts bias incident

· Identify key issues

· Rugters: trying to find our role as AA students—having a rally to gain awareness

· Understanding the barriers higher admin

· Always questioning and pushing, putting pressure on admin

· Analyzing current views on immigration policies and why there is a need for APIs to work on the issue

· Petition (or not)

· Survey

· Proposals

· Creating open groups that rally for the community

· Be unbiased

· Participating in election exit polls for AALDEF to gather data on AA voting rights

c. engaging in collective action to realize change

· Budget cuts rally at the statehouse

· Rally at CVS because they locked up condoms—people couldn’t access them

· Demonstrations

· Using multiple methods to generate support( rally, media, op-eds

· Events

· Petitions to show Tufts administration that there is large scale support

d. building organizations that are democratic and accountable institutions that embody people power

· Student groups

· Groups created/ maintained to realize/ fight for change

· Tufts rally

· Rutgers rally/ petition

· Finding and working with existing groups to create change

· Leadership development within group

· Network formed around immigrant rights

· PrYSM founded for Southeast Asians in Rhode Island

· Checks and balances

· Elections 


ACT/ DON’T ACT

Instructions from activity:  Get into groups and share with each other experiences of times when you’ve taken action and not taken action on a social justice issue or cause.  Talk about the factors that enable you to act or prevent you from acting.
	Why did I act?
	Why didn’t I act?

	· Felt passionate about an issue or cause because it’s right or wrong

· Door knocking for Sam Yoon—felt passionate about having an Asian American political figure

· Boycotted A & F (shirts, hiring practices, also Tommy, Nike, and Walmart)

· Called my senator as constituent

· Wanted to show strength in numbers for a cause and prove that support and interest was there for that cause

· Physically show my support at a rally—empowering, inspiring

· Wanted bragging rights—to say I participated in a rally or something big

· I wanted to see change

· petition for AA studies

· Personal investment

· Needed an outlet 

· Was educated about the issues through classes or some other venue( learned and wanted to apply what I learned

· Principles 

· Personal connection to the cause, issue, people involved

· Personal rewards over bigger movement
	· Did not meet my needs or interests

· AA groups on campus are cliquey

· Not interested in cultural groups

· Did not believe in the cause

· Rutgers football stadium being built instead of $$ going to education

· Did not agree with the methods or how situation is being handled

· Need to allocate resources carefully (time, money, other commitments, etc.).  Need to pick and choose battles

· Don’t donate to animal or children’s causes

· Didn’t have enough info and wanted to make an educated decision about supporting/ signing on.  Unclear of the situation

· Want to avoid spam 

· Never got a chance to act

· Clashes with others in the group 

· Did not know what to expect

· Personal rewards over bigger movement



PRINCIPLES OF GOOD ORGANIZING

Throughout the day, added to this list of what is needed for “good organizing.”

· have a good base of core 

· finding ways to make it stainable 

· involving different interest groups 

· have everyone on same page, common ground 

· be able to revise goals when things change 

· have clear goals 

· serving people you’re organizing

· utilizing different strategies, everyone’s strength 

· take advantage of social/ political context of the time 

Act / Don’t Act Motivators 

· making an educated decision 

· Use the 4 I to come up with a good method 

· Passion about the issue/ caring 

· Allocating time well: continue to connect to that person to find the time 

· Personal connection 

· Understanding the need for change. 


LEADERSHIP

Instructions: answered the question, “What is leadership” based on the Geese story.

· Not being in the front 

· Shared (take turns) 

· Good communication 

· Support each other, have the same goal and is able to rebuild 

· Encouraging 

· All have a leadership role 

· Shared Vision 

· Always ready to step up. 

What are some traits of a leader? 

· being able motivate 

· connect to people about issues they care about 

· organize through non-violent strategy 

· responsible / dependable 

· sharing knowledge 

· develop leaders 

· forming networks/ connect to people 

· Being given responsibilities based on qualities 

· Take into account of the people that they are representing 

· Being committed to an issue or commitment (stand) 

· Being a leader is more of what you Do not what you ARE 

